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It is expected that centres will respond in a timely manner to the External Examination report and specifically 
detail how they will address the essential actions.

CONSTRUCTION AND THE BUILT ENVIRONMENT (CIVIL ENGINEERING) (QCF) (MN054)

By Date

Provide assessment decisions and internal verification records to confirm accuracy of assessment for 
all assessors (4 students for the Design Principles and Application (for assessor RM) unit)

31/07/2015

It is expected that centres will respond in a timely manner to the External Examination report and specifically 
detail how they will address the essential actions.

CONSTRUCTION AND THE BUILT ENVIRONMENT (QCF) (MN052)

By Date

Provide assessment decisions and internal verification records to confirm accuracy of assessment for 
all assessors (4 students for the Science and Materials unit)

31/07/2015

It is expected that centres will respond in a timely manner to the External Examination report and specifically 
detail how they will address the essential actions.

Registration and Certification Claims

By Date

Review student registrations and ensure that students are registered on the correct pathway

22/05/2015

Summary of Essential Actions

CONSTRUCTION AND THE BUILT ENVIRONMENT (CIVIL ENGINEERING) (QCF) (MN054)

By Date

CONSTRUCTION AND THE BUILT ENVIRONMENT (QCF) (MN052)

By Date

Maintenance and Audit of Records

By Date

Reconcile and record student performance and outcomes at the end of each semester

01/09/2015

Summary of Recommendations

Action Points From Last Report

Action 001: Ensure that all assignment briefs are fit for purpose

Progress: this action has now been completed in full with several assignment briefs and assessment 
instruments sampled through the SV(EE) visit which showed innovation, creativity and a good match to the 
targeted assessment criteria. 

Action 002: Implement an effective and rigorous internal verification system

Progress: this action has been completed and alongside the accurate assessment activity the internal 
verification has endorsed the sampled assessment decisions

Action 003: Review the assessment plan for the Group Project unit

Progress: this action has been met in full as the second sampling ensuing from the last SV(EE) visit 
resulted in a more effective assessment plan directed toward meeting the assessment requirements of the 
Group Project unit.

Action 004: Ensure that assessment in the Group activities results in differentiated feedback on 
individual Performance

Progress: this action has been met in full with the second sampling activity in 2014 identifying the 
accurate and differentiated assessment for learners in the Group Project unit.

SUMMARY OF ACTIONS
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Identify any areas of particularly good practice mentioned in other sections of this report.

Assessment design is good in some places such as the differentiated provision between Construction and 
Civil Engineering pathways where assignment instruments have used excellent case studies relating to the 
nature of civil engineering whilst identifying the construction elements required within the unit.

Areas of Good Practice

Mention any points you may wish to make, including: 

comments on administration; communication with the centre; access to material needed to carry out the external examination; and 
comments about how the centre is meeting the expectations of the QAA Code of Practice and addressing the Academic Infrastructure.

Communication between the centre and the SV(EE) is satisfactory with most arrangements in place in 
readiness for the visit. However, there are some areas of concern.

The sampling strategy was to sample the work of all four assessors. However, work available for sampling 
was from two assessors only. There remains a substantial amount of work from new assessors that has not 
yet been sampled or subject to external review. Bearing in mind the actions form previous years, and the 
ongoing discussions relating to quality assurance, the programme is as yet, "not yet fully sampled" and 
subject to a further review at the end of the current academic year when sufficient assessed work can 
complete the process adequately. The centre did not provide all the documents and information in advance 
of the visit.

The centre has made substantial progress in quality assurance since the last visit. However, concerns 
still exist in ownership and appropriate academic infrastructure. The programmes are staffed by interim 
management and part-time teaching and assessment staff and as such, there is no named person responsible 
for the programme.

General Comments
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Effectiveness of Assessment Instruments

State, for each programme, whether the design and nature of the assessments permit the aims and learning  objectives of the 
programme to be met and are of a standard appropriate to the qualification level.

The design and nature of the assessments permit the aims and learning objectives of the programme to be 
met and are of a standard appropriate to the qualification level.



The centre was offered the opportunity for the SV(EE) to review three assignment briefs in advance of the 
actual visit. Unfortunately the centre did not avail of this pre-visit sampling activity. However, during 
the course of the visit, the SV(EE) was able to sample assessment instruments relating to both pathways of 
the programme; construction and Civil Engineering. 



Pathways are delivered separately and there is one instance only where the same unit is delivered and 
assessed by different lecturers. In this unit, the assessors had made the decision, rather than 
standardise the assessment practice and seek similarities, they had devised their own assessment 
instruments which tackled the technical content from either a construction design or design of civil 
engineering projects perspective. This worked well with the assignment brief for the civil engineering 
showing ingenuity, creativity and appropriate forms of applied learning which used a very good case study 
of a large civil engineering project. 



In the civil engineering programme, this Design Principles and Application assignment took the form of two 
assignment briefs, introduced together at the start of the semester. The documentation identified staged 
or phased submission dates. 



In the Site Surveying Procedures unit, which started later than planned, had appropriate assignment briefs 
that used a series of tasks that required a combination of practical tasks and written activities which 
had a close match to the targeted assessment criteria.

Management of Academic Standards

Comment on the presence of effective management procedures that are supported by appropriate systems and policies. Make 
specific reference to the management of any programmes run on a collaborative basis in other institutions.

Comment also on the operation of assessment meetings, including:

•	the fairness and consistency of decisions

•	the decision making process

•	administrative support for the meetings

•	the scope of the minutes of previous meetings

•	the organisation and conduct of the meetings.

Management practice is satisfactory with appropriate systems and policies in place to support the overall 
quality of the area. However, there are some concerns in ownership and actual responsibility as there is 
no named person responsible for the coordination and leadership of the programme. The programme is staffed 
by interim management and the teaching and assessment workload is taken up by part-time staffing members.



Discussion during the day and the visit of the SV(EE) illustrated some vagaries and uncertainties for 
reporting quality matters and overall responsibility to report into the HE Quality processes at the 
centre. Nevertheless and despite these issues, the centre produced minutes of meetings, records of actions 
and overall decisions relating to Assessment Boards, Programme Committee Meetings and action plans with 
managers tasked with their completion in appropriate timescales.



In other instances, documents such as a formal assessment schedule and an internal verification sampling 
plan were not used or part of the management of the programme. The staff could not immediately provide a 
current course handbook although they said that it existed and could be read through the website. 



In Assessment Board meeting minutes, decisions relating to progression, referral and overall grading were 
identified. In Programme Committee Meetings minutes quality improvement and ongoing progress against 
actions was discussed. Students were represented by their Student Representative who had the opportunity 
to input into the ongoing quality assurance process.



The conduct, scope and administrative support of the meetings identify and uphold the fairness and 
consistency of the assessment decisions and supporting academic infrastructure.

DETAILED COMMENTS



External Examiner Online Report A

Page: 5/6Date: 15/09/2015

Key areas to discuss include:

  • The assessment process, assessment feedback to students

  • The quality of teaching, the expertise and experience of staff

  • Physical resources and learning support for the programme

  • Tutorial and pastoral support

  • Opportunities for students to give feedback on their programme

  • For HN programmes, summarise the views expressed by students, including favourable comments and any concerns raised

  • Summary of discussions with staff

Student Support and Review

Summarise the process for ensuring that student registration and certification is accurate and monitored effectively.

Registration and certification claims are undertaken through a central examinations department following 
enrolment to the relevant pathway of the programme. During the visit the SV discussed this process and 
through data provided by Edexcel in advance of the visit, identified errors in the registration of 
students to the relevant programme.



The centre is urged to review the registrations of each student to ensure that they are registered on the 
correct pathway.

Essential Action

Review student registrations and ensure that students are registered on the correct pathway

By Date 22/05/2015

Registration and Certification Claims

Recommendation

Reconcile and record student performance and outcomes at the end of each semester

By Date 01/09/2015

Maintenance and Audit of Records

State whether the procedure for maintaining and auditing assessment records is secure and effective.

The procedure for maintaining and auditing assessment records is safe, secure and effective although there 
are inherent risks in the process that currently takes place.

At present, assessment staff hold local records either in secure staff areas using paper based records or 
using password protected computers. During the visit the SV(EE) asked for access to assessment records for 
completed units from semester one but since the lecturer was absent, the staff present were unable to 
provide up to date information. Data is reconciled through Assessment Board meetings at the end of each 
academic year using records which are requested by an HE Administrator in advance. There is ample scope 
for these records to be updated at various points during the course of the academic year especially at the 
end of semester one (and three) when judgment on academic progress could be appraised rather than leaving 
any action  required so much later in the academic year.
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Overall, assessment is accurate for the sample of work that was observed during the course of the visit. 
The sampling rationale which was discussed and determined with the interim manager present during the day 
was to sample assessment activity by all assessors, for all units delivered and for various students from 
each pathway and year of attendance.



Unfortunately, work from two assessors only was available for sampling which limited the SV(EE) in their 
assertions and to make judgments against the accuracy of assessment for the whole programme. However, in 
the units sampled which included three core units taken across both pathways, and one optional unit taken 
by both pathways, assessment is fair and consistent across the whole sample.



Feedback to students on their submissions was consistently good. In the case of one assessor, assessment 
was thorough, which resulted in detailed and comprehensive written feedback which formed the basis of a 
tutorial with students to explain and justify the assessment decision and explore ways in which this 
feedback could help them in subsequent assessment work. This was also independently fedback to the SV(EE) 
through the meeting with students. 

In other instances, the feedback was methodical, systematic and sequentially went through each task and 
identified where and how student work had met the assessment criteria or targeted criterion. In the case 
of each assessor, feedback was very good or exemplary. 



Resources to support the delivery of the programme are satisfactory although students did say in their 
consultation that surveying equipment was dated and they would prefer to use instruments that they had 
encountered in the workplace which was more modern than equipment that they had used in the college. 



The centre has devised and encourages students to comment critically on their programme. From a formal 
perspective, there are ample mechanisms for them to provide critique and constructive comment on an 
ongoing basis. Programme Committee Meetings take place three times per year with representation from 
students and the wider teams and departments from the college such as the Learning Resource Centre. 
Meeting minutes were available to confirm this which was also independently confirmed through the 
consultation session with students.



The SV(EE) met with the current first year group of Civil Engineering students. They were lively and able 
to articulate their views succinctly and clearly. In this session they said that they appreciated that 
there were some difficulties at the start of the programme which had largely been addressed, and that they 
were generally satisfied with the programme and that they enjoyed the subject matter of most units which 
had alerted them to subjects that they had not previously considered and this had had an immediate impact 
on their work and employment. Overall what they said could be improved was:



1.	There was too much inconsistency of approach by various teaching staff, some of whom provided much 
clearer advice and guidance and made materials such as assessment documents early for them to consider. 
They requested that materials should be made available sooner and were worried that time would run out in 
the units for which assessment had only just begun.

2.	Resources such as those found in the site surveying unit which were dated and not indicative of those 
that they could expect to use in industry. Resources were not always made available such as course related 
documents through the virtual learning environment (VLE) where students had access but materials were not 
stored through the VLE. Individually some members of staff did make materials available although students 
wanted the consistency of approach through the VLE. 

3.	College-wide administration which was poor, inconsistent and provided advice and guidance that was, in 
their view, proven to be unnecessary or incorrect.



What they said they liked was:



a.	The rapport and working relationship with staff who were knowledgeable and friendly. 

b.	Educational visit which took place at the start of the year and could help them further if additional 
visits could be integrated into their programme

c.	Campus wide resources such as shopping centre and refreshments available in community areas.



In a summary discussion session with staff, the SV(EE) presented the finding from the day's activities. 
The staff were receptive and openly discussed the limitations of the programme and the issues relating to 
the academic infrastructure.



As a summary the SV(EE) indicated that assessment was accurate, fair and consistent as could be found in 
the sampling section, but judgment on the whole programme could not be asserted since all assessors had 
not been sampled.


